Business Administration
Basics of Lean Management (English)

Module Title Basics of Lean Management (English)
Module Title in English [Basics of Lean Management
Module Leader Richard GréaBler
Teaching Staff Lehrbeauftragter (Lean Management Institut)
Courselanguage/ English
Code Workload Credits Semester Semester Offered Duration
ILMI 180 h 6 5th semester | Every semester 1 semester
Scheduled Approx. Number of
1 Type of Course Learning Independent Study Participants
Lecture: 2 h/week Total: 120 h Lecture M3% 150
. 4 h/week (= 60 h) bzw. 120
Exercise: 2 h/week )
Exercise max. 30

2 Learning Outcomes / Competences

The students

acquire technical and methodological basics skills in Lean Management

know the main benefits of a Lean Enterprise

have internalized the Lean Principles on basis various examples

get an overview of the main instruments of the sub regions Lean Production, Lean

Administration, Lean Maintenance etc.

e can name important tools and concepts of Lean Management and concerning of their
mode of action / statement characterized as e.g. Heijunka, Mu-da/Mura/Muri, etc.

e learn what the difference are between lean management and for example to 6Sigma

and TOC

3 Contents

e General principles, concepts and applications of lean management

e Development history Lean Management (from the Toyota Production System to Lean
Enterprise, or the Lean Business System)

Types of waste and their identification

Basics of Value Stream Mapping in production

Forms of complexity reduction in production and administration

Advantages of pull orientation with practical game experience do (transfer rate)
5S as an entry tool

A3 Report

Forms of visualization

Poka Yoke as an important design principle

4 Teaching Methods

Faculty lecture, moderated discussion, group work, simulations

5 Content-Related Module Prerequisites
Modul 'Produktion und Logistik' (Production and Logistics)

6 Formal Module Prerequisites

none




Type of Exams

written exam (60 min.) (100%)

Examlanguage: English

Prerequisite for the Granting of Credits

passed module examination

This Module Appears in:

Course of Studies

Betriebswirtschaftslehre - Industrielles
Dienstleistungsmanagement_SS2012

Betriebswirtschaftslehre - Industrielles
Dienstleistungsmanagement_WS2011/12

Betriebswirtschaftslehre - Industrielles
Dienstleistungsmanagement_WS2012/13

Betriebswirtschaftslehre - Industrielles
Dienstleistungsmanagement_WS2013/14

Betriebswirtschaftslehre - Industrielles
Dienstleistungsmanagement_WS2015/16

Betriebswirtschaftslehre - Industrielles
Dienstleistungsmanagement_WS2018/19

Betriebswirtschaftslehre - Internationales Handelsmanagement und

Logistik_WS2012/13

Betriebswirtschaftslehre - Internationales Handelsmanagement und

Logistik_WS2013/14

Betriebswirtschaftslehre - Internationales Handelsmanagement und

Logistik_WS2015/16

Betriebswirtschaftslehre - Internationales Handelsmanagement und

Logistik_WS2018/19

Internationale Wirtschaft - Emerging Markets (Bachelor

Plus)_WS2013/14

Internationale Wirtschaft - Emerging Markets (Bachelor

Plus)_WS2015/16

Internationale Wirtschaft - Emerging Markets_WS2011/12

Internationale Wirtschaft - Emerging Markets_WS2012/13

Internationale Wirtschaft - Emerging Markets_WS2013/14

Internationale Wirtschaft - Emerging Markets_WS2015/16

Internationale Wirtschaft - Emerging Markets_WS2018/19

Status

Elective Module

Elective Module

Elective Module

Elective Module

Elective Module

Elective Module

Elective Module

Elective Module

Elective Module

Elective Module

Elective Module

Elective Module

Elective Module

Elective Module

Elective Module

Elective Module

Elective Module
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Maschinenbau (inkl. monoedukative Variante)_BP02018

Maschinenbau_BP02013 BPO 2015 BPO 2016
Modules in English at HRW

Wirtschaftsingenieurwesen - Maschinenbau_BP02013
Wirtschaftsingenieurwesen - Maschinenbau_BP02015

Wirtschaftsingenieurwesen - Maschinenbau_BP02018

Elective Module
Elective Module

Elected
Specialization

Elective Module
Elective Module

Elective Module

10 |Weighting of Grade in Relationship to Final Grade
Weighting equals the proportion of module credits in relationship to the total number of
grade-relevant credits

11 |Additional Information / Literature

Other information / literature: The module lessons are in English. Any form of the

Assignment is in English as well
THL: Wahlkatalog Logistik

Required reading will be announced every semester.
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